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1.2 The minimum limit score for considering a satisfactory performance is 70-
Employees are expected to maintain the agreed performance standards in all areas

related to work performance-

1.4 The company strives to retain and rewards employees for their efforts by offering
rewards such as better pay, opportunity for personal and professional
development, challenging assignments and opportunity to move up the career-

Similarly the company will not retain unproductive employees because of the
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effect their poor performance have on the business results, as well as on the

motivation level of more productive employees-
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10-3.3. Any employee’s services may be terminated with notice under the following

circumstances:
)

.

d) If an employee has achieved unsatisfactory result during the annual appraisal or during any

other appraisal conducted throughout the year, and has been consistently underperforming.
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