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The investigation identified the following causes;

a The aircraft was operated outside the centre of gravity limitations
on sector in which the accident occure-

b- The load distribution errors went undetected because the mass
and balance calculations were not carried out in accordance with
the approved procedures, prior to the accident flight-

c The co-pilot (PF) was not alerted to the impending stall as she

neither saw the tall warning light illuminated nor hear the aural

stall warning-

d- The PIC was not able to gain control of aircraft as developing
stall was not recognized and incorrect recovery procedure were

applied-
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d-  The aircraft aft baggage compartment was not loaded in

accordance with the Operator’s approved procedure-

e the PIC did not verify whether the actual loading was carried

out in accordance with the “flight release”

f: There was no evidence the CG index was calculated prior to

departure from Komandhoo

g-  The aircraft’s centre of gravity was significantly aft of the

approved limit at the time of departure from Komandoo

i The imminent stall warning signs (stall warning light/buffet) were

not recognized by the flight crew-

3 The removal of aircraft stall warning horn was not in accordance

with the regulation-

k- The regulator was made aware of the removed stall waming

horn since 2014.

During take-off and landings, the stall waming comes on

frequently on aircraft fitted with Wipaire 13000 floats-
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m- The aircraft was found to have been embodied with several

unapproved modifications-
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