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Dear Hassan,

Reference is made to the Employment Agreement number LS-HR/EA/2020/12

entered between you and this company on February 1, 2020-

You have been on unauthorized leave starting July 25, 2020 and have failed to
attend your work duties for a total of 24 (twenty-four) days as of date, without
any justifiable reason- This is a clear violation of Clause 10-1 and Clause 14-2-4
of the Employment Agreement- Therefore, your employment at this Company is

subject to immediate termination as per clause 14-2 of the Employment Agreement-

While you have applied for your leave, we have tried to communicate with you
the difficulties we are facing in terms of manpower and the workload- Since these
days due the pandemic announced by HPA, travel restrictions have been imposed
thorough out unless for certain categories of people prevalent to authorizations
from HPA, no one could go out of Male’- For this reasons we have requested
you to go for option of 15 (fifteen) days leave to which you refused to accept
nor have come to discuss further- As such without approval you have decided to

go on leave despite it not being approved-

Hence, we hereby give you a period of 03 (three) working days to send in your
written justification in response to above violations before the Company taken any
action regarding your employment- Please note that the period to respond will
expire after 03 (three) working days and your failure to submit a written response

within the period will be treated as waiver to respond-

Sincerely,

General Manager- HR
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1. Mr. Haleem applied for annual leave on 28" June 2020 through the RAShrms.

2. The company did not approve his leave request due to pending audit work in the

department and was given the option of going for 15 days-

3. Mr- Haleem ignored this option and did not further come to discuss his leave

options-
4. Mr- Haleem then took unauthorized leave which began on 26 July 2020-

5. Subsequent to this, when Mr- Haleem didn’t report to work starting 26 July 2020,
the Company through the Human resources Department contacted him to inquire

about his absence to work:

6- The general manager of Human resources met with Mr- Haleem on 28" July 2020
to inquire about his unauthorized leave of absence- During this meeting, the General
Manager highlighted on the procedures of the Company regarding application and
approval of leave which was published within the company through Internal Memo
number LS/HR/2020/007 (dated 19 January 2020)-

7- The leave approval procedure was further explained at the meeting which is, once
on annual leave application is received the immediate supervisor of the employee
has to authorize said leave- If such approval is not received that the employee has
the right to appeal this to the Human resources Department. If the Human resources
Department does not approve the leave then the employee has the right to appeal

that decision to the Managing director of the company as well-

8- At this meeting, Mr- Haleem was advised to commence reporting to work and to

settle the unauthorized leave matter- This request was denied by Mr- Haleem-
9. Mr- Haleem then requested to meet the Managing Director of the Company-

10- Mr- Haleem’s request to meet the Managing director was also provided to him,
and subsequently Mr- Haleem met with the Managing Director on 30™ July 2020.
Mr. Haleem was given the option to opt for a 15 (fifteen) days annual leave, since
the Company was undergoing yearly audit and the Company required all hands on

deck to complete the audit on time-

11- Mr- Haleem denied this request too and the meeting ended-
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12. Further, the Human resources Department of the Company for a final time
offered Mr- Haleem the option to take 15 (fifteen) days annual leave on 16™ August

2020- These briefs were given as a general reminder to comply with HR procedures-

13- Due to repetitive action of employees, including Mr- Haleem who has been
taking unauthorized leave the company has issued Internal Memo number
LS/HR/2020/007 (dated 19 January 2020) as well-

14. Over past 2 years, the Company has not recorded Mr- Haleem’s violations of
taking unauthorized leaves in writing in order to not tarnish his employee file, yet

the Company have advised him in person on several occasion to rectify this action-

15- Mr- Haleem’s attendance and absent days has been recorded on multiple times

and he has been advised to rectify this on numerous occasions-
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Dear Hassan Haleem,

Reference is made to the Employment Agreement number LS-HR/EA/2020/12
entered between you and this Company on February 1, 2020 and Notice Respond
re: Termination of Employment reference number LS/HRD-38/2020 dated 17 August

2020-

The company, after internally investigating and deliberating on your decision to
take and remain on an unauthorized leave, for which you haven’t submitted any
justifiable reason, finds that you have violated clause 10-1 and clause 12-1 of the
Employment Agreement, and have caused a serious breach of clause 14-2-1 and

clause 14-2.4 of the Employment Agreement-

Hence, you are hereby dismissed from Employment with immediate effect under

clause of 142 of the Employment Agreement-

You are required to handover all works assigned to you and return any Company

property in your possession within 03 days-

Sincerely,

Managing Director
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